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Built on Trust. 
Focused on 
Results.

At Trusted Consulting, we deliver 
tailored executive services and 
proven strategies that enhance 
business capabilities, uncover new 
opportunities, and produce 
measurable results—fast.

We believe in the power of expertise. 
Backed by a strong track record in 
Leadership, Technology, Digital 
Transformation, and Process 
Optimization, Trusted Consulting is 
committed to helping your business 
thrive.

Our Vision: To help people realize 
their full potential—empowering 
clients, teams, and communities to 
achieve more through trusted, 
industry-proven expertise.



Services

DESIGN & 
MANUFACTURING

Engineering & technology advisory 
services focused on introducing new 

and improving existing products.

DIGITAL
TRANSFORMATION

Digital transformation services 
focused on maximizing return on 
investment and culture change.

PROCESS
OPTIMIZATION

Application of industry-proven 
techniques to help you eliminate 

waste and variation.

EXECUTIVE 
SERVICES

Aligning strategy, technology, and 
talent to drive transformation and 

growth.



Solutions

DESIGN & MANUFACTURING
Engaging a trusted expert equips your team with industry best practices and specialized 
expertise, enabling rapid success and sustainable growth. Sample solutions focus on:​​

• Optimize Operations: Boost efficiency with Say-Do alignment, standard work, and workflow improvements.

• Design Excellence: Focus on cost, reliability, producibility, and additive manufacturing readiness.

• Problem Solving & Streamlining: Use value stream mapping and root cause analysis to drive improvement..

DIGITAL TRANSFORMATION
Only 35% successfully transform. A trusted expert boosts your chances by applying proven 
strategies. With their help, businesses make better decisions, greater efficiency, and faster growth.

• Digital Transformation: Strategy, deployment, and ROI analysis to guide investments.

• AI & Analytics: AI agents, workflow creation, digital twins, and advanced physics-based analytics.

• Engineering Optimization: Improve lifecycle management, 3D technical data packaging, and tool efficiency.

PROCESS OPTIMIZATION
Operational excellence starts by identifying bottlenecks that hinder goals. Our proven methods 
boost efficiency and growth with rapid results.

• Process Improvement: Apply LEAN and Six Sigma to eliminate waste and reduce variation.

• Strategic Execution: Use Hoshin Kanri and EOS to align strategy and accelerate business growth.

• Problem Solving & Support: Leverage TOPS8D and event facilitation for root cause resolution and team alignment.

EXECUTIVE SERVICES
We align strategy, technology, and talent to deliver solutions that streamline execution, strengthen 
leadership, and drive sustainable growth.

• Digital Innovation: Drive transformation through surveys, AI, PDM / PLM, analytics, and digitalization.

• Operational Excellence: Standardize workflows, automate metrics, and drive team performance and efficiency.

• Organizational Growth: Strengthen teams with strategy, talent development, and data-driven business planning.



Approach

TRUST
FOUNDATION

LISTEN

PLAN

DO

CHECK

OPTIMIZE

LISTEN
Understand what’s needed

CLIENT VISION

PAIN POINTS

DESIRED OUTCOMES

PLAN
Design best solution

STRATEGY

ROADMAP

STAKEHOLDERS

DO
Build with precision

DATA DRIVEN

HANDS-ON DELIVERY

TEAM ENABLEMENT

CHECK
Make sure it works

MEASURED RESULTS

FEEDBACK DRIVEN

ALIGN WITH KPI’S

OPTIMIZE
Continuous Improvement

CONTINUOUS SUPPORT

ENHANCEMENTS

LONG-TERM SUCCESS



Industries Served

AEROSPACE

Trusted Consulting accelerates innovation 
and ensures compliance in aerospace 
programs through expert design, 

engineering, and certification support.

INDUSTRIAL

We help industrial companies boost 
efficiency, reduce waste, and improve 
operations with targeted process 

optimization and digital transformation.

ADVANCED TECH
Trusted Consulting enables tech-driven 
organizations to scale smart solutions and 
stay ahead in fast-moving, competitive 

markets.

“Ryan's comprehensive approach to all the available additive 
technologies and methods helped us establish a base 
understanding for us to launch forward from.”

“The support provided by Trusted Consulting was invaluable.”



Cincinnati, OHIO USA

Ready to Grow?

TRUSTED
CONSULTING

BROCHURE

WEBSITE

Phone: 513-240-5590

Email: ryan@mytrustedconsulting.com

Website: www.mytrustedconsulting.com
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